25X1
25X1

25X1

25X1

Approved For Releas 3/ 62280 -RDP33-02415A000400380207-6 f A & O
Reee TP SECRED e y

e [od

29 May 1956

MEMORANDUM FOR t Mr. Bissell
S8UBJECT 1 TItems on which I have %taken action

1, I have given Fauﬁhority to send & Commo officer
as soon as possible to to get thet station lined up from & commo
standpoint in order that we may operate there at least by 15 July.
I also feel that a security officer should visit both Adana and
eas to get first-hand information on the security implie
cations involved at these two places so that he may better fulfill
the security reguirements from Headquerters.,

2. In accordance with the recommendation of | |
regarding gurface transportation in the Turkey area, I have approved
the slimination of sedans and similar types of vehicles to be replaced
by jeeps, carryalls, and Mel3 field ambulances for Adana. As I under-
ptand it these vehicles ars available and are recommended for that area

by the pecple who have experience down there. I:FI has sent out
the appropriate notification regarding this change in wehicles,

3. :ladﬁud me that he 48 taking a trip to Europe
around 6 July on other Agency business and requested permission to
vigit our bases if his schedule will merit. I gave him permission and
will so notify our Security people in order that he can be cleared for
entry to our installations., He wlll touch base with this Veadquarters
prior 4o his departure in order that we may know his itinerary,

L. I have discussed with |

|availability for a
short trig to Europs to amsist in the move from |

has given his approval and said that although he has not dis-
cugsed this with he i8 sure there will be no obfiection on
his part. It is my recommendation that we do not send until
a definite decision is forthcoming regerding the operation in the

|area. As scon as we decide on how we are going to
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operate in that area, we should ask | |1£ | |presence on a 25X1
dsveral weeks TDY would be of benefit to him, and if the answer is 25X1

affirmative, then we should send | | Otherwisze, I beliesve

I would wait until the move is made in order that | may observe
the first operations, or until we see a need for him due to any possible
foul-up in operational procedures.

5., I have informed I%lto look into the inefficient
routing of the ~31's, I gave e following instructions, The ~31l's
coming from P & W home factory will be shipped directly to overseas
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detachments, Any =31's which are now on the Weet Coast will be

shipped directly to the Detachments when we authorize their shipment
without having them routed back through P & W home plant unless they
must go there for overhaul. Neither |nor I know why these

lagt two engines weres shipped frem [to the home plant of P & W
before shipment to Detachment Ag however, | |ie checking into
this, _

6. Mr. Rhode of NACA called and stated that the VG Recorders which
weigh on the order of 1% to 1-3/L pounds are available in numbers such
that we could put one in every U-2. This VG Recorder will actually
racord data and has to have the tape changed every 10 hours, However,
the information from it camnot in any way compromise our program because
neither altitude nor speed are indicated, This is a reliable gadget
which the Air Force has tried to put into every airplans in order to
get statistical records on gust conditiona, As you know, Gen. Cabell
stated that it was his desire that every Aquatone aircraft carry scme
gort of atmospheric data gathering equipment during all flights even
though such equipment might not work or might not be applicable to
our program, We wers unable to £ind any gadget in the neighborhood
of oinces which could plausibly be said to be an atmospheric data
gathering instrument. T have told Mr, Fhode that we will want 13 of
these VO Recorders for our aireraft and we will take action to have them
Jocated somewhers in the aircraft. Where they are located is immaterial
and I am sure will cause no interference with the project equipment

other than the carrying[fzizji:f? an additional 1-3/L pounde of weight.

I will discuss this at and will have | | get
Lockheed to look into ine ng this gadget in the airplanes.

7. Xelly Johnson complained $ol | a8 T understand
i%, that Lockheed has jnsufficient test time to run tests on JP~1 fuel.
This of course is contingent upon when the fuel arrives, Right now
the fuel is scheduled to arrive 15 June or no later than 1 July, Ido
not understand Kelly's complaint inasmuch as Kelly has charge of sched-
uling the test program, and I believe thiz is a case where Kelly is
yelling before he is hurt. I will naturally leok intc this on my
trip out there and I am sure I will find thet the testing of JP-l will
cguse no interference with our program. If such is not the case I will
notify you immediately.

'8, As you recall, after we lost No. 5, I called Gen, Bunker
regarding having two of his men cleared to help during the accident
investigation. I |people and[_____ |by TWX indicated that

they did not desire assistance from Gen, Dunker's people. Accordingly
I ealled of Gen, Bunker's staff and told him we would not

nesd their people at this time, I told him that we would continue to
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run clearances on the two people he recommended for this job in order
that they would be cleared and available in the future if we should
neesd their assistance, The two men recommended wers:

78 clearance 17 Nov 1953

T8 clearsnce 1 Nov 1954

The information above on these 4wo men has been passed to Security in
order that clearances may be obtained,

9. As you will have noted by my memo to Security, I approved the
clearance of the Detachment A Senior Security Officer for 81 material.
This I deemed necessary since we have the possibility of a divided
operation in which both bases will have 31 data and currently the
Intelligence Officer is the only one cleared to handle and program
this material,

10. As a result of information regarding installation support in
the Eurcpean theater coming to Col. Berg through the Chief of Army
in the Pentagon, Col, Berg suggested that Gen, Norstad be briefed on
our overseas construction which would include msking him witting of
Project Acuatone in order that any support given our projedt would
stay in proper chamnels, i.e, Air Force, I asked Gen, Cabell if he
was aware of Norstad's having any knowledge of our project, He said
that Norstad had not been briefed but that he and Mr. Dulles gave me
authority to have this done, This information was passed to Col, Berg
and as I understand 1t, Cen, Norstad has now heen briefed.

11, Qen, Wm, P, Fisher visited me on 22 May to discuss our project
and the related Alr Foree program., We had our regular Ops Center
briefing for him after which Gen, Fisher and I discussed the two programs
in my office. Gen, Fisher's two main comments were as follows. First,

. he thought we were heading for trouble if we continued to operate with

all control being exercised here in Project Headquarters, Ha said Af there
was one thing he had learned in his many years of operations (which
includes the recent SAC mission out of Thule on which you and I were
briefed) that is that you must give your tactical outfit in the field
latitude and fyeedom of action to operate as they best know how rather
than control them at some distant peint such as a hsadquarters in
Washington., As a second point, he stated that the Alr Force program

had to get underway immediately or they would be without properly trained
personnel, I informed him that we were in the process of finalizing

en ocur security limitations on their program and would have it out
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within the next few days. This we have accomplished and you have sean
the paper to the Air Force. I also informed him that the operation of
their project out of FEAF was their own business and did not neesd our
goncurrence nor assistance., He stated that he was going to go shead
and start operating his project out of ¥----- as soon as possible,

He also suggested that I visit SAC at my first opportunity in order to be
given a complete briefing on the recent operation, He sald he wculd be
happy to give me a copy of the complete operational plan, how it was
ccnceived and how it was operated. This, I belisve, was more to needle
me into locking at their method of operating in contrast to the method
we have here of controlling everything from this Operations Center.
when we have gsome time I would like to discuss this different concept
with you because it has some merit and maybs by evolution rather than
revolution we can change from our present complete control to mors of a
monitoring job here with the Detachments operating with more freedom of
action. This thinking would involve glving these Detachments a brochure
of targets to be covered and allowing them to get the coverage to the
best of their ability and only alerting us prior to mission take-off as
to0 what targets they are going after, and following completion of a
mission, giving us complete information on the take, This is very
brief and I would like to discuss it further. ‘

13. The following items I beliew should be given attention very

soon., Most of them naturally tie in with t dipiomatic
4indecision regarding our operations in the ares.,

e rI_hnligxg_gg_ggn take steps to have the Air Force formally
activate the the latter

to be based at| | Even if we acted today 11t would Take 10 days
at least to get this activation order through Air Weather Service and
USAF channels, I would recommend that we go ahead and have this activa-
tion initisted,

b. The[ __ Jpilot situation is still with us and may become

& thorn in our side if we do not operate from I1f we operate
from or the Far t the problem is not acute as it will be 1if
we ¢ ve Adana and to operate from, I attach hereto a copy
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of a memorandum dated 25 May reporting on a meeting held here with
members of the staff with| lattending. I waa not
present at the mesting.

¢. Another item we should decide upon is whether we will
turn[_______ |operations over to the Air Force on 1 November provided
the Alr Force will finish testing our equipment, such as System L,
C camera, eta.

' d, Also we should have our Operations psople get iogether
with Air Force and determine how we are going to operate the two
programs in the same area and especially so when the Air Force starts
operating the U~2 in the same area in which we are cperating.

e, Our T/0 must be increased again to allow for a little
more depth in personnel. The increase requested by [ las permanent
members of his organization, the need for a Supply Officer in this HQ
to back up| |and & Deputy for[ | are
not covered by our present T/0.

J. A, GIBBS .
Depuiy' Project Director
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